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#. Budimex Group structure

FY’13 sales*
(% Group sales)

FY'13 EBIT*
(% Group EBIT)

budimex

Construction segment

Developer segment

Other activities

4141 M PLN 136 M PLN 225 M PLN -34 M PLN 537 M PLN 223 M PLN
87% 41% 5% -10% 11% 67%
budimex budimex
nieruchomosci ELEKTROMONTAZ
pracujemy z energiq
Stake: 51%
Controlled since: Jan’13
mostostal f h :
Serwis

SalliAoe I8yl

ISM

Stake: 49%
Established: Mar'12

budimex
Parking Wroctaw

*numbers do not add up due to internal eliminations
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#%. Budimex Group 10Y performance (M PLN)
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. 4Q’13 at a glance

Disposal of 100% stake in Budimex Danwood for 240,6 M PLN*

Solid cash position at '13 year-end (1 562 M PLN vs. 1 188 M PLN at '12 year-end)
4Q’13 construction segment sales dropped by 8% (vs. a decline of 31% y-0-y in 1-3Q’13)
Contracts signed in 4Q’13 amounting to 0,6 bn PLN (3,3 bn PLN in FY’13)

High presales in developer segment (248 flats in 4Q’13 vs. 193 flats in 4Q’12; 742 in FY’13)

I 136%.
/ 96,0

'10 11 12 '13

Source: Central Statistical Office
*final price as informed in current report 15/2014
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#. FY’13 results (M PLN)
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4 749 VS. © 073 333 VS. 12

300 VS. 16
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#. Budimex Group net cash (M PLN)
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#. FY'13 sales by segments (M PLN)

Construction

1071

1229

-23%

1Q'13  2Q'13

Other activity

161

3Q'13

155

y-0-y dynamics

97
. 65% l 97%

1Q'13  2Q'13

3Q'13

91

Developer

53

w2

58

. 186%

1Q'13

853

1Q'13

2Q'13

24
#44% |

3Q'13

Budimex Group

1235

1368 4594

-31%

-19%

2Q'13

3Q'13

4Q'13

4Q'13

-71%

225

-30%

FY'13

4749

FY'13
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#. FY’13 gross margin by segments (M PLN)

Construction Developer
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#. FY'13 EBIT by segments (M PLN)

Construction E Developer
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#. Construction segment

Construction segment results (M PLN)

FY'13 y-0-y dynamics
Sales 4141 -26%
Gross margin 304 -15%
% sales 7,3% 0,9 pp.
Operating profit 136 22%
% sales 3,3% 1,3 pp.
Net profit 103 -20%
% sales 2,5% 0,2 pp.

Sales in construction segment

*including railway infrastructure

® Infrastructure*

m General constr.

M 4Q’13 core segment sales dropped by 8% y-o0-y
compared to negative dynamics of 31% y-0-y in
1-3Q’13

M Contracts signed increased by 17% y-o-y but
order backlog dropped by 11% y-0-y

M Increased tendering expected in '14-'15

Offers placed by Budimex SA
(by segment, bn PLN)

12M'13

Other segments

© Controlling Office
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#%. Contracts signed (M PLN)

Highly probable contracts
as at (02'14):

Share

01-12'10 01-12'11 01-12'12 01-12'13

Infrastructure General construction Railway Industrial
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#*. Backlog (M PLN)

Share

12'10 12'11

Infrastructure General construction Railway Industrial

[

Current backlog by client:

)

=3 700

1 600

general constr.
& industrial

12'13

Infrastructure
| il ;
2100 & railwa
T 1

To be carried out in '14
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Material prices evolution*
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Asphalt (1Q’10 = 100)
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*based on Budimex internal data, diesel oil prices according to Lotos SA data
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Reinforcement steel (1Q’10 = 100)

128

2010 4Q'10 2Q11 4Q11 2Q12 4Q12 2Q13 4Q13

Diesel oil (1Q’10 = 100)

136

2010 4Q10 2Q11 4Q11 2Q12 4Q12 2Q13 4Q13
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#. Developer segment

Developer segment results

(M PLN)

FY'13 y-0-y dynamics

Sales 225 -30%
Gross margin 45 -39%
20,0% -2,8 pp.

Operating profit 34 -192%
% sales -14,9% -26,3 pp.

Net profit 23 -168%
% sales -10,4% -21,1 pp.

765

'10

682

11

] Budimex Nieruchomosci has noted the highest

presales level since 2010

] FY’13 gross margin profitability was maintained at

a satisfactory level of 20%

V] Bottom line result has been influenced negatively

by stock (land bank plots) impairment amounting
to 62 M PLN

946 | -33% |

'10 11 ‘12 ‘13
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Budimex Nieruchomosci projects

Flats under construction

<,~

)

Date of notary
<H‘ sales start 1464

Finished Total offer
flats

09’14 1S 04’15 07’15 01’15 12’15 01’14 06’15
213
141 152 147
107 123
Osiedle Pod Osiedle Pod | Wislany | Goctawska Il | Mysliwska | Avia ll Smolna 13A Rolna
Sloncem | Sloncem Il Mokotow Il stage Il stage | stage
I Y
Warsaw Cracow Poznan

| = = |
Bl Land bank: 7 107 flats

(= " _
7T Under construction: 1 071 flats
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#. Other activities segment

P

Other activities (M PLN)
M In 4Q'13 Budimex finalized the disposal of

1 ) = d i
FY'13  y-0-y dynamics Budimex Danwood for 240,6 M PLN*

Sales 537 71%
Gross margin 52 69% M As a result Budimex Danwood has been
9,7% -0,1 pp. deconsolidated from Group accounts starting from
Operating profit 223 786% December
% sales 41,5% 33,5 pp.
M jpen 214 felbebs [/l Other activities segment include consolidation of
% sales 39,9% 35,1 pp.

11 months of Budimex Danwood results and
disposal gain

Group’s other activities segment composition

FOR | I: e - .
SALE \ ELEKTROMONTAZ 1 [
(T pracujemy z energiq Pafking WFOC{QW S e rW I S
= market leader in electrical system | = construction & administration , = environmental services LLAL =)
services of underground car park in » infrastructure maintenance CjcmWDOC“SALE
. . Wroclaw (con ion .
* manufacturer of switchgears with oclaw (concession) = facility management .

own design office = energy efficiency services

*final price as informed in current report 15/2014
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#. Construction companies market value

Shareholder structure (as at 31.12'13)

budimex
= Ferrovial Group
WSE symbol BDX
Number of shares 25 530 098 * OFE PZU "Zlota Jesien'
52 week min/max 62 /138 PLN ® Aviva OFE
52 week average volume 14,9 ths. shares = Other
Market value as of 31.12'13 (M PLN)
89% 287% 3% 144% 72% 60% -41% 27% -64% -58%

3370

% change vs. 31.12'12

530 522
- 432 292 275 191 117 50
32

Budimex

Trakcja Elektrobudowa Erbud

Mostostal

Zabrze

Unibep Polimex Mirbud Mostostal PBG
Mostostal Warszawa
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Budimex _SA/
Stawki 40, 01-040 Warszawa
www.budimex.com.pl e-mail: relacje.inwestorskie @budimex.pl bud IMex




