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Investor Presentation

1-3Q’16 financial results
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Budimex Group structure

1-3Q’16 results summary

1-3Q'16 sales || 1-3Q'16 EBIT

(% Group sales) (% Group EBIT)

4119 MPLN 309 M PLN

Intern

ud - nex

al eliminations

-241MP
-6%

LN -8 M PLN
-2%

Construction segment

Developer segment

Other activities

mostostal

krakdw

All figures in M PLN, unless stated otherwise

4 026 M PLN 279 M PLN 209 M PLN 28 M PLN 125 M PLN 10 M PLN
98% 90% 5% 9% 3% 3%
hudgm ex budimex ELEKTROMONTAZ
nieruchomaosci S

Stake: 92%
Controlled since: Jan'13

DSerwis

;

take: 49%
stablished: Mar’12
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lsdrking Wroc{aw
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3Q16 ytd at a glance
_ budimex

208 M PLN dividend paid in May‘16

= Quarterly backlog drop to 8,7 bn PLN

= Excellent EBIT profitability at 7,5%

= Contracts signed amounting to 4,1 bn PLN

= 1 121 flats presold by Budimex Nieruchomosci

(+33% y-0-y)
(+17% y-0-y)
(+2,2 pp. y-0-y)
(-14% y-0-y)
(-22% y-0-y)

97,1

11

__________

__________

96,0

'12

Source: Central Statistical Office
All figures in M PLN, unless stated otherwise

__________

....................

56,7

13 '14 '15 1-3Q'15

__________

__________

48,0

1-3Q'16
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3Q’16: strong bottom line driven by construction segment

1-3Q’16 results summary

3Q'16
Sales 1 689
y-0-y dynamics
Gross margin 195
% sales 11,6%
EBIT 131
% sales 7,7%
PBT 131
% sales 7,7%
Net profit 105
% sales 6,2%
Net :::olej'riod balance 2127
change in period 343
Bactflg-geriod balance 8701
change in period -565

All figures in M PLN, unless stated otherwise

317
14

1274
-1 005

3Q'16 ytd 3Q'15ytd A 3Q ytd

4119

3743

359

7 427
1320

376
10,0%
137
2,4 pp.
110
2,2 pp.
110
2,2 pp.
920

317
-261
1274
-1 041
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1-3Q"16 sales by segment

1-3Q’16 results summary

Construction Developer
4 026

209

78 82
1Q'16 2Q'16 3Q'16 1-3Q'16 1Q'16 2Q'16 3Q'16 1-3Q'16
y-0-y dynamics
Other activity Budimex Group 4119

125
37
41% 36 -7% -32% -4%

1Q'16 2Q'16 3Q'16 1-3Q'16 1Q'16 2Q'16 3Q'16 1-3Q'16

All figures in M PLN, unless stated otherwise 5 © Controlling Office



1-3Q"16 gross margin by segment

1-3Q'16 results summary b Ud IMmex
Construction : Developer
! 24,0% 130,2% ! $22,0% | | 24,6% |
| 19 15
| . 114% -m
1Q'16 2Q'16 3Q16 1-3Q16 o - 1Q'16 2Q'16 3Q'16 1-3Q'16
L Jesals
Other activity | y-0-y dynamics | Budimex Group
165% 1,2%)  1L7% 13,6% | 11,6%  128%  116% 12,0%
185 195
17 |
4 4 : 38%
72% -9% -39% 3% :
1Q'16 2Q'16 3Q'16 1-3Q'16 ! 1Q'16 2Q'16 3Q'16 1-3Q'16

All figures in M PLN, unless stated otherwise 6 © Controlling Office



1-3Q16 EBIT by segment

budimex
Construction ! Developer
48%  74% | 77% 6% | 145%  152% )  11,2% | 134%
279 i
127 |

64%
1Q'16 2Q'16 3Q'16 1-3Q'16 . 1Q16 2Q'16 3Q'16 1-3Q'16
o osls
Other activity | y-0-y dynamics | Budimex Group
144% | 21% | 44% | 7,9% |

83% 1] -33% 2| 11% 40%

1Q'16 2Q'16 3Q'16 1-3Q'16

1Q'16 2Q'16 3Q'16 1-3Q'16

All figures in M PLN, unless stated otherwise 7 © Controlling Office



Net cash evolution in Budimex Group
budimex

2 295

—+329 M

2127

1716 1761

1 562

12'13 03'14 06'14 09'14 12'14 03'15 06'15 09'15 12'15 03'16 06'16 09'16




Construction: growth delivered by Infrastructure

Construction segment b U.d | mex
Construction results (M PLN) [ In 1-3Q'16 construction revenues amounted to
1-3Q'16 y-o-y dynamics 4,1 bn PLN (+11% y-0-y) and gross margin
Sales 4026 11% profitability improved by 2,2 pp.
) . VI Backlog declined by 0,6 bn PLN vs. 2Q’16 as
Gross margin 441 39% a result of dropping infrastructure market
% sales 10,9% 2,2 pp. ] | q book q
. tructi i i
Ooeat oot 279 64% General construction order oo. mgsl mcr_ease
by 16% y-0-y supported by growing hit ratio
% sales 6,9% 2,3 pp.
Net profit 225 6690 |-
. . Offers placed by Budimex SA
%o sales 5,6% 1,9 pp. (by segment, bn PLN)

Construction sales by segment

All figures in M PLN, unless stated otherwise 9 © Controlling Office




Material prices evolution

Construction segment
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Source: Budimex internal data, diesel oil prices according to Lotos SA data
All figures in M PLN, unless stated otherwise 10
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Contracts signed in Budimex Group

budimex

Annual data 1-3Q data
Additional contracts pending (bn PLN)

01-12'13 01-12'14 01-12'15 01-09'15 01-09'16

All figures in M PLN, unless stated otherwise 11 © Controlling Office




Backlog in Budimex Group

- 12'13 12'14 1215 09'16
gl e | Industrial

All figures in M PLN, unless stated otherwise 12 © Controlling Office



Developer segment in 1-3Q'16
Developer segment b U.d imex

Developer segment results (M PLN)
V] Developer segment improved top line by

1-3Q'16 y-o-y dynamics o
29% y-0-y and managed to maintained healthy

Sales 209 29% gross margin profitability
Gross margin 52 28% [V Presales volume dropped by 22% y-o-y mainly
24,6% -0,2 pp. due to lower contribution of ,Nowe Czyzyny”
Operating profit 28 -14% project (-484 flats y-o-y)
% sales 13,4% ©7PP- & Budimex Nieruchomosci offer covers 3 locations
I o o,
Net profit 25 14% and amounts to 1,1 ths flats
% sales 12,1% -6,0 pp.
Presales (# flats) Notary sales (# flats)
1918 = ... , |
1 685 i A .
: 908 ' 47% |
696
742 495
'13 '14 '15 1-3Q'15 1-3Q'16 13 '14 '15 1-3Q'15 1-3Q'16

All figures in M PLN, unless stated otherwise 13 © Controlling Office



Budimex Nieruchomosci offer

Developer segment

Offer as at 09’16 (number of flats)

presold
4 345
not presold 4168
Warsaw
165
3056 3 216
177
160 1112 1129
17 ‘ |
Finished flats Under construction Total offer

= =

Under construction: 4 168 flats E Land bank: 5 568 flats

All figures in M PLN, unless stated otherwise 14 © Controlling Office



Other activities segment

Other activities segment

Other activities segment results (M PLN)

V] After strong 1Q'16 top line performance

1-3Q'16 y-0-y dynamics _
(+41% vy-0-y) second & third quarter noted
Sales 125 4% a y-o-y decrease due to lower volumes in
Gross margin 17 3% Elektromontaz-Poznan
13,0% 0.8 pp- V] Gross margin profitability stands at a level of
1 1 (o)
Operating profit 10 40% 13,6% (+0,8 pp. y-0-y)
% sales 7,9% 2,5 pp.
Net profit 7 46% [V Segment generated 7,9% operating profitability
% sales 5,8% 2,0 pp. improving by 2,5 pp. y-0-y
Group’s other activities segment composition
o ELEKTROMONTAZ [
“% praculemy x eneraia Parking Wroctaw Serwis
= market leader in electrical - construction & administration | = °nvironmental services
system services of underground car park in » infrastructure maintenance

* manufacturer of switchgears

with own design office

& A

All figures in M PLN, unless stated otherwise

Wroclaw (concession) - facility management

= energy efficiency services

4 No

15 © Controlling Office




Budimex market value

budimex

Shareholding structure

budimex

Ferrovial Group
WSE symbol BDX

Number of shares 25 530 098
52 week min/max 168 / 218 PLN
52 week average volume 12,9 ths. shares

Market value as of 30.09'16

8% 0% -16% 10% 8% -34% -6% -21% -24% 6%
5 350 % change vs. 31.12'15
652 518
budimex Trakcja PRKII Elektrobudowa Unibep Erbud Polimex Torpol Mostostal Mostostal Mirbud
Mostostal Warszawa Zabrze

All figures in M PLN, unless stated otherwise 16 © Controlling Office
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