budimex

sense

s

- ey

R Ll mei S b ot
- ;

e Ul ! /3
= - .
.

- f i

o "-;"3 ,‘,- i
o [T

= Sl

e

Investor Presentation
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Budimex Group structure

1H17 results summary

1H’17 sales 1H'17 EBIT

2722 MPLN 249 M PLN

budimex

Internal eliminations

-182 M PLN

1MPLN

Construction segment

Developer segment

Other activities

mostostal

krakdw

All figures in M PLN, unless stated otherwise

2597 M PLN 211 M PLN 230 M PLN 31 M PLN 77 M PLN 6 M PLN
hudgm@y budimex GELEKTROPMQ‘_NI&E
nieruchomosci ’

[Controlled since: Jan'13 ]

DSerwis

Stake: 49%
Established: Mar'12

\Q] Parklng Wroc{aw

© Controlling Office



1H’17 at a glance
. WHf7resussummary L budimex

= 383 M PLN highest ever dividend paid in June (+84% y-o0-y)
= Historic order backlog of 9,6 bn PLN (+4% y-o0-y)
= Excellent EBIT profitability at 9,2% (+1,8 pp. y-0-y)
= 886 flats presold by Budimex Nieruchomosci (+24% y-0-y)

________________________________________

__________

____________________

__________

96,0

__________

28,6 30,9

'12 13 '14 '15 '16 1H'16 1H'17
Source: Central Statistical Office
All figures in M PLN, unless stated otherwise 3
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1H17: growing sales and healthy profitability

1H'17 results summary

2Q'17 2Q'16 A 2Q-2Q 1H'17 1H'16 A 1H-1H
Sales 1 669 1442 227 2722 2430 292
y-o-y dynamics 15,7% 12,0%
Gross margin 189 185 4 352 300 52
% sales 11,3% 12,8% -1,5 pp. 12,9% 12,4% 0,6 pp.
EBIT 139 115 23 249 178 71
% sales 83% 80% 0,3 pp. 92% 7,3% 1,8 pp.
PBT 137 117 20 244 183 61
% sales 82% 81% 0,1 pp. 9,.0% 7,5% 1,4 pp.
Net profit 109 95 15 195 146 49
% sales 6,6% 6,6% 0,0 pp. 7,2% 6,0% 1,1 pp.
heueashl 1288 1784 -496 1288 1784 -496
end-period balance
change in period -729 -241 -488 -1 308 -511 -797
Backlog® 9 614 9 266 348 9 614 9 266 348
end-period balance
change in period 309 168 141 684 845 -160

All figures in M PLN, unless stated otherwise
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1H"17 sales by segment

1H17 results summary

Construction

1Q'17 2Q'17
Other activity
42 | 50 36 | _io
1Q'17 2Q'17

All figures in M PLN, unless stated otherwise

2 597

1H'17

77

1H'17

-12%

y-0-y dynamics

Developer

230

1Q'17 2Q'17 1H'17

Budimex Group

2722

1Q'17 2Q'17 1H'17
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1H17 gross margin by segment

1H'17 results summary budimex
Construction Developer
' 14,1% | 1 9,8% | 111,4% | 119,4% ! 120,6% | 1 20,1% |

46
20 | 49 26 " 30% 38%
1Q'17 2Q'17 1H'17
"""""""""""""" Otheractivity ~  |voydmmcs|  BudimexGrowp
128% 2% A%
5 | -38% 5 | 25% 10 170,
1Q'17 2Q'17 1H'17 1Q'17 2Q'17 1H'17

All figures in M PLN, unless stated otherwise 6 © Controlling Office



1H17 EBIT by segment
_ H7resussummary L budimex

Construction ! Developer
96% | 2% 81% i 11,1% 15,5% 136%
i 20 31
! 11 | -19% 171% 67%
| 1Q'17 2Q'17 1H'17
Other activity | y-0-y dynamics | Budimex Group
7,5% | 73% | 7,4% |
3 6 |
-58% 3 | 239% -31% !
1Q'17 2Q'17 1H'17 1Q'17 2Q'17 1H'17

All figures in M PLN, unless stated otherwise 7 © Controlling Office



Net cash evolution in Budimex Group
budimex

2 295

1 716 1761

12'14  03'15 06'lt5 09'15 1215 03'16 06'16 09'16 12'16 03'17 06'17




Construction: historic backlog & strong profitability

Construction segment bud | mex
Construction results (M PLN) M In 1H17 construction segment reached
1H'17 y-0-y dynamics 2 597 M PLN sales (+10% y-0-y) improving
ross margin profitability by 0,6 pp.
Sales 2597 10% J anp ty by 0,6 pp
[V Value of offers placed in 1H'17 amounted to
Gross margin 297 15% 22,9 bn PLN (+114% y-0-y)
%o sales 11,4% 06pp 7 Backlog grew again to historic 9,6 bn PLN
Operating profit 211 39% mainly thanks to strong order intake in railway
% sales 8,1% 1,7 pp. segment (1,0 bn PLN)
Net profit 166 35%
% sales 6,4% 1,2 pp. Offers placed by Budimex SA

(by segment, bn PLN)

Construction sales by segment

1H'16 1H'17

'14 '15 '16

All figures in M PLN, unless stated otherwise 9 © Controlling Office




Material prices evolution

Construction segment

Concrete (1Q'10 = 100) Reinforcement steel (1Q'10 = 100)
160 - 160 -
140 - 140 1
m DDDDDD
120 s meseg_ 20 = B 120 1 H ; DDDDDD D119
S R i iy oo m =
m O pod B oo
o m m
100 @ 100 -H
m
o
80 - 80
60 L L L L L L L I I D DO D D 60 L T T T T T T T T T T T T T T T T T T T T T T T T 1
2Q'10 2Q'11 2Q12 2Q13 2Q'14 2Q'15 2Q'16 2Q17 2Q'10 2Q'11 2Q'12 2Q13 2Q14 2Q15 2Q16 2Q17
Asphalt (1Q’10 = 100) Diesel oil (1Q’10 = 100)
160 q 160 .
w5
140 - 140 - o B 0@ _m
Bopg
ooog 0
120 - = Bpaesna 113 120 - p A n
= = | m D = = DD
W n_ o Pa m g T
100 @ o 100 - \f
80 - 80
B m
S|
60 1 1 1 1 11111117 1T 1T 17717177 7" 17T 1T T T 1T 1T 1TT71T71TT71 60 T 1T T 1T T T T T T T T T T T T T T T T T T T T T T T T 1
2Q'10 2Q'11 2Q12 2Q13 2Q'14 2Q'15 2Q'16 2Q17 2Q'10 2Q11 2Q12 2Q13 2Q14 2Q15 2Q16 2Q17

Source: Budimex internal data, diesel oil prices according to Lotos SA data
All figures in M PLN, unless stated otherwise 10 © Controlling Office



Contracts signed in Budimex Group
. Comstructionsegment . budimex

Annual data | Half-year data

01-12'14 01-12'15 01-12'16 01-06'16 01-06'17
" tnistrucurs  usral

All figures in M PLN, unless stated otherwise 11 © Controlling Office




Order backlog again at a record-high of 9,6 bn PLN

12'14 12'15 12'16 06'17

All figures in M PLN, unless stated otherwise 12 © Controlling Office



Developer segment in 1H'17
Developer segment b U.d | mex

Developer segment results (M PLN)
V] 1H'17 sales soared by 81% y-o-y supported by

1H'17 y-0-y dynamics increased volume of notary sales in Cracow
Sales 230 81%
VI Presales volume amounted to 886 flats (vs. 712
Gross margin 46 38% flats in 1H'16)
20,1% -6,3 pp.
Operating profit 31 67% VI Land bank expanded to 8 249 flats
Vo sales 13,6% .Lpp. VI 4 new projects launched in 1H'17 with total offer
1 (o)
Net profit 26 55% available for clients of over 700 flats
% sales 11,5% -1,9 pp.
Presales (# flats) i Notary sales (# flats)
1918 |
1685 1615 |
: 1188 | 1 106%|
908
696
14 '15 '16 1H16  1H17 '14 '15 '16 1H16  1H17

All figures in M PLN, unless stated otherwise 13 © Controlling Office



Budimex Nieruchomosci project portfolio

Developer segment

Offer as at 06’17 (number of flats)

presold |
4 085 !
not presold 4 031 |
I
3 140 ‘o 8 249 flats
! Under construction:
54 g 4 031 flats
43 891 902 ;
‘ 11 ‘ |
Finished flats Under Total offer i
... .cConstructon o
Not presold flats Portfolio diversification Not presold flats
as at 06’16 as at 06’17
ber of flat ici
(number of flats) yLrne | Warsaw TI:;I:V Warsaw (number of flats)
c{1p] 261 208

N
/-

All figures in M PLN, unless stated otherwise 14 © Controlling Office




Other activities segment in 1H'17

Other activities segment
Other activities segment results (M PLN)

) [Vl Other activities noted a 12% y-o-y drop in sales
1H'17 y-0-y dynamics ° Yoy drop
due to lower volumes in Elektromontaz Poznan

Sales 77 -12%
V] Segment generated 7,4% operating profitabili
Gross margin 10 -17% J J °op g P ty
13,4% 0.9 pp. (down by 2,0 pp. vs 1H16)
Operating profit 6 -31% [/ FBSerwis finalized takeover of two entities which
Yo sales 7% 20 pp. operate in waste management market: Trans-
I - (o)
2 (15 | T 1 LR Formers Wroctaw & Trans-Formers Karpatia
% sales 1,2% -5,6 pp.

Group’s other activities segment composition

FOR .

SALE \ ELEKTROMONTAZ

(T pracujemy z energiq Parking WI'OC{QW SerWlS

* market leader in electrical - construction & administration | = cnvironmental services

system services of underground car park in » infrastructure maintenance

Wroclaw (concession)

= manufacturer of switchgears = facility management

with own design office - .
= energy efficiency services

s A T Al &

All figures in M PLN, unless stated otherwise 15 © Controlling Office



Budimex market value

budimex

Shareholding structure

budimex

Ferrovial Group
WSE symbol BDX

Number of shares 25 530 098
52 week min/max 171 / 284 PLN
52 week average volume 10,8 ths. shares

Market value as of 30.06'17

20% 377% 7% 13% 17% 12% 10% 9% -17% 57%

% change vs. 31.12'16

6 076

142 105
budimex Polimex Trakcja  Elektrobudowa Unibep Erbud Torpol Mostostal Mostostal Mirbud
Mostostal PRKII Warszawa Zabrze

All figures in M PLN, unless stated otherwise 16 © Controlling Office
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