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Budimex Group structure

1H'16 results summary

budimex
1H'16 sales 1H'16 EBIT

(% Group sales)

Internal eliminations
(% Group EBIT) -157 M PLN H 0MPLN ‘
2430 MPLN H 178 M PLN ‘

budimex |
\

Construction segment

Developer segment Other activities
2372 MPLN 151 M PLN 127 M PLN 19 M PLN 88 M PLN 8 M PLN
98% 85% 5% 10% 4% 5%
budimex budimex EsELEKTROMONTAZ
nieruchomosci
Stake: 92%
Controlled since: Jan'13
] mostostal fbserwis

MaKOow

Stake: 49%

Established: Mar'12
budimex
Parking Wroctaw




H'16 at a glance

= 208 M PLN dividend paid in May'16

= Historic order backlog of 9,3 bn PLN

= Excellent EBIT profitability at 7,3%

= Contracts signed amounting to 3,1 bn PLN

= 712 flats presold by Budimex Nieruchomosci

budimex
(+33% y-0-y)

(+33% y-0-y)
(+1,7 pp. y-0-y)
(+6% y-0-y)
(-34% y-0y)



1H"16: strong bottom line driven by construction segment

1H'16 results summary

2Q'16 2Q'15 A 2Q-2Q 1H'16 1H'15 A 1H-1H
Sales 1442 1422 20 2430 2 268 161
y-o0-y dynamics 1,49% 7,1%
Gross margin 185 133 52 300 214 86
% sales 12,8% 94% 3.5 pp. 12,4% 94% 2,9 pp.
EBIT 115 82 33 178 129 49
% sales 80% 58% 2,2 pp. 7,3% 57% 1,7 pp.
PBT 117 87 30 183 135 48
% sales 81% 6,1% 2,0 pp. 7,5% 59% 1,6 pp.
Net profit 95 69 25 146 107 39
% sales 6,6% 4,9% 1,7 pp. 6,0% 4,7% 1,3 pp.
Net cash 1784 1481 303 1784 1481 303
end-period balance
change in period -241 -280 39 -511 -235 275
Backiodl 9266 | 6987 2279 9266 6987 2279
end-period balance
change in period 168 596 -429 845 881 -36




1H"16 sales by segment

1H'16 results summary udimex
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1H'16 gross margin by segment
1H16 results summary budimex
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1H'16 EBIT by segment
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et cash evolution in Budimex Group
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onstruction: historic backlog & strong profitability

Construction segment
Construction results (M PLN)

1H'16 y-0-y dynamics
Sales 2372 9%
Gross margin 258 42%
% sales 10,9% 2,5 pp.
Operating profit 151 53%
% sales 6,4% 1,8 pp.
Net profit 123 52%
% sales 5.2% 1,4 pp.

Construction sales by segment

budimex

VM In 1H16 construction segment reached
2 372 M PLN sales (+9% y-0-y) improving gross
margin profitability by 2,5 pp.

V] Backlog grew to historic 9,3 bn PLN mainly
thanks to record high quarterly order intake in
general construction (1,1 bn PLN)

V] Significant slowdown in infrastructure tendering
may be an obstacle to further backlog growth

Offers placed by Budimex SA
(by segment, bn PLN)

19,6
i 5
1H 15 1H 16

Other segments




Material prices evolution

2Q'10 2Q11  2Q'12 2Q'13  2Q14 2Q'15 2Q'16 2Q'10 2Q'11 2Q'12 2Q'13 2Q'14 2Q'15 2Q'16

budimex
Concrete (1Q'10 = 100) ] Reinforcement steel (1Q'10 = 100)
160 - 160 -
140 - 140
i 115
120 - o 120+
100 A 100
80 - 80 -
60 C60 A
210 2Q11  2Q12 2Q13  2Q14 2Q15 2Q16 2Q10  2Q11  2Q12  2Q13  2Q14 2Q15  2Q16
Asphalt (1Q'10 = 100) Diesel oil (1Q'10 = 100)
160 - 160
140 140
120 120
105
100 100 -
80 - L 80
68 !
60 A L0 A

Source: Budimex internal data, diesel oil prices according to Lotos SA data




Contracts signed in Budimex Group
budimex

Annual data Half-year data

Additional contracts pending

7 105 (bn PLN)

01-1213 01-12'14 01-12'15 01-06'15 01-06'16




Additional contracts pending - details

Construction segment

Total
Budimex

General
Construction

Industrial

Infrastructure

988

429 /

391

168

budimex

Top contracts:
> Hospital in Torun (275 M PLN)
»  Office building Wroclaw (90 M PLN)

Top contracts:
» Waste incinerator Vilnius (~375 M PLN)

Top contracts:

» Street in Olsztyn (84 M PLN)

»  Wronki bypass — 2 sections (40 M PLN)
> 14 small contracts (45 M PLN)




rder backlog again at a record-high of 9,3 bn PLN
budimex
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Developer segment in 1H'16

Developer segment results (M PLN)

budimex

VI Developer segment improved gross margin
profitability by 3,0 pp.

[V Presales volume dropped by 34% y-o-y mainly
due to lower contribution of Cracow projects
(AVIA & Orlinskiego)

| During 1H16 Budimex Nieruchomosci launched
presales on 5 new projects and maintained offer
available to clients at a level of 1,3 k flats

1H'16 y-0-y dynamics
Sales 127 -9%
Gross margin 33 3%
26,4% 3,0 pp.
Operating profit 19 -39%
% sales 14,7% -7,4 pp.
Net profit 17 -36%
% sales 13,4% -5,8 pp.
Presales (# flats)

1918

1685 5

742

'13 '14 '15 1H'15 1H'16

Notary sales (# flats)

908
696

495

'14 '15 1H'15 1H'16



Budimex Nieruchomosci offer

Developer segment

Offer as at 0616 (number of flats)

presold
not presold
4 325
4161
3 040 B o>
2 890
164
150 1971 1 285
14
Finished flats Under construction Total offer
)
Under construction: 4 161 flats E Land bank: 5 448 flats

Details on the next slide
~~




Projects under construction

- Projects under construction as at 0616 (number of flats)

not presold

budimex

Date of notary
sales start ’
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Other activities segment
Other activities segment results (M PLN)

Other activities segment in 1H'16

budimex

1H'16 y-0-y dynamics

Sales 88 16%
Gross margin 13 34%
14,3% 1,9 pp.

Operating profit 8 58%
% sales 9,4% 2,4 pp.

Net profit 6 68%
% sales 6,8% 2,1 pp.

V] After strong 1Q'16 top line performance
(+41% y-o0-y) second quarter noted a decrease
of 7% vy-o-y due to Ilower volumes in
Elektromontaz-Poznan

VI Gross margin profitability stands at a healthy
level of 14,3% (+1,9 pp. y-0-y)

MV In 2Q'16 FBSerwis Group generated net profit
and contributed positively to Group’s result

Group'’s other activities segment composition

SALE GELEKTRouonrAz
. pracujemy r energiq

= market leader in electrical
system services

= manufacturer of switchgears

with own design office

\_

Pq}kiﬁg Wrodéuﬁ

= construction & administration
of underground car park in = infrastructure maintenance

Wroclaw (concession)

fbserwis N

= environmental services

= facility management

; = energy efficiency services /

‘A I ® o m




Budimex market value

budimex

Shareholding structure

budimex
WSE symbol BDX
Number of shares 25530 098
52 week min/max 160 / 218 PLN
52 week average volume 11,6 ths. shares

Market value as of 30.06'16

| 1% | | -22% | [ -28% | (28 ) (20% ) [ 9% ) [ 7% ] [ 3% ] [ 3% ] [ 13% ]

[ % change vs. 31.12'15 ]

4 386

509 446 361 339 330 241 196 177
[ ] | ] | | —— — —

64

budimex Trakcja Elektrobudowa Polimex Unibep Erbud Mostostal Torpol Mostostal Mirbud
PRKII Mostostal Warszawa Zabrze
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